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MINUTES 

SELECT BOARD 
TOWN OF PETERBOROUGH 

Tuesday, October 20, 2020 – 5:00 PM 
1 Grove Street, Peterborough, New Hampshire 

 
Present: Tyler Ward, Bill Taylor, Ed Juengst 
Also Present: Rodney Bartlett, Nicole MacStay, Alison Kreutz, Chief Ed Walker 
      

Note: There were some technical difficulties broadcasting to Facebook initially (Chair Ward apologized for the delay), and the 
meeting was broadcast on Ustream, YouTube, and Channel 22 (Comcast).  
 
Chair Ward opened the meeting at 4:45 PM  
 
Motion: Chair Ward made a motion to enter non-public session pursuant to RSA 91-A:3 II (C) – Reputation 
Roll Call Vote: 
Tyler Ward: Aye 
Bill Taylor: Aye 
Ed Juengst: Aye 
 
Motion: Mr. Taylor made a motion to close the non-public session. 
Roll Call Vote: 
Tyler Ward: Aye 
Bill Taylor: Aye 
Ed Juengst: Aye 
 
Public meeting resumed at 5:04 PM.  
 
Motion: Chair Ward made a motion to seal the minutes of the non-public session.  
Vote: Mr. Juengst seconded. All in favor. Motion carried.  
 
Peterborough Fire/Rescue COVID-19 Cases Update 
Chief Walker said four members of PFR tested positive last week. Last Wednesday, one member became 
mildly symptomatic. He did not feel better Thursday, so he was tested and the test came back positive. Upon 
notification that day, PFR followed the state’s Emergency Service Members COVID-19 Potential Exposure 
Guideline, and it is was determined that all staff who had any close contact with him should be tested. There 
were nine members of the PFR who had potentially been exposed, and all were tested and placed in 
quarantine. The following Saturday, upon receiving the news that some of those contacts had tested positive, 
any staff who had been in proximity with those positive individuals were also put in quarantine. On Sunday, 
the fourth and final member tested positive. Of the four, two are asymptomatic and two have mild 
symptoms.  
 
Chief Walker said PFR was in contact with NH DHHS Congregate Settings Investigation Unit and they 
agreed with the decisions made regarding testing and quarantine protocol. All of the additional staff placed in 
quarantine tested negative for COVID, but they will remain in quarantine for 14 days, per the state guidelines. 
Last day of quarantine will be the 28th, so PFR will be back to full strength on October 29th.  
 
As of last night, there are 50 first responders in New Hampshire who are positive for COVID, and another 
48 currently in quarantine. Chief Walker noted that this has highlighted people’s general level of fatigue and 
complacency, as well as the importance of staying vigilant. People are largely getting infected in planned 
encounters, like at social gathering and family or work events. He made it clear that PFR does not anticipate 
any interruption to level of service.  
Mask Requirement Policy 
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Ms. MacStay said that all members of the public who enter the Town House are required to wear a mask, and 
when Town employees are unable to maintain social distance when interacting, a mask is required. Staff are 
not required to wear mask when in their own individual office spaces, but wear masks when interacting with 
members of the public, and are encouraged to wear a mask when not in their own offices. Appointments 
must be made in advance for Town House business that isn’t with the Town Clerk. Police & Fire/Rescue 
personnel are also required to wear a mask during any interactions the public. 
 
Mr. Juengst said he had heard from people around Town about many instances of people not wearing masks 
in public spaces, even when it was requested, and, “if we want to get a handle on this, I think we have 
to…have the courage to do whatever we can to make it clear the expectation is to wear masks and social 
distance.” He said he was in favor of creating a mask ordinance.  
Ms. MacStay said the Select Board has that power, but noted that, had an ordinance already been in place, it 
wouldn’t have prevented any of the staff that tested positive from contracting COVID-19. She further 
explained that, with an ordinance, businesses would be required to require mask usage from 
customers/people entering the business and, if businesses were found in violation, the businesses would be 
fined but not the individuals who weren’t wearing masks.  
 
Mr. Taylor said the ‘Mask Up’ Campaign was created to empower people to wear masks in public as well as 
support businesses in requesting that people wear masks, but the larger issue is what people choose to do in 
their own homes, where their behavior cannot be regulated: “It comes down to individual responsibility.” 
Chief Walker agreed, and said that tends to be the case in our region, according to Health and Human 
Services. He said an ordinance wouldn’t necessarily change the process, but would rather change the way it 
gets enforced, as our police force would be the ones dealing with violation of Town ordinance. He noted that 
Nashua was the first community in the state to enact an ordinance, and it has one of the fastest growing rates 
of positive cases in New Hampshire. “It’s hard to say how it would play out if we were to do it.” 
 
Chair Ward said that some of the ‘Mask Up’ signs had been stolen recently, and “it’s clear that the personal 
responsibility element isn’t there for everyone in the community.” He said that we had tried to do it another 
way first but we are now heading in colder months, and perhaps an ordinance is necessary to bring attention 
to the recent complacency. He said he was “leaning towards taking some action.” 
 
Mr. Juengst said that there are people who don’t have the courage to say ‘you’ve got to wear a mask or you 
don’t come in’ and the ordinance could help with that issue.  
 
Ms. MacStay said it should be considered that people who aren’t wearing masks can say that they are unable 
to due to a health/medical issue and they have to be accommodated, even if they provide no further details or 
proof. Some business owners have been wary of requiring masks because of that. Mr. Juengst said the 
ordinance should account for that. Ms. MacStay said she will work on a draft ordinance, which will then have 
to go to public hearing, most likely at some point after the election.  
 
Mr. Taylor asked if this was being considered due to personal feelings or because of evidence of community 
spread.  
Chair Ward said there is evidence world- and nation-wide of increasing spread.  
 
Mr. Taylor said he was concerned an ordinance would have the opposite effect that was hoped for, as people 
might stop wearing masks just to “stick it to the man.”  
Chair Ward replied that he wasn’t interested in cowing to people who wouldn’t follow the ordinance just to 
“stick it to the man.” 
 
Mr. Juengst said that, with Peterborough’s elderly and vulnerable population, the Board should be proactive. 
 
Chief Walker said he didn’t disagree with sending that message, but there already is a mechanism for business 
owners to require customers to wear masks, and he wasn’t convinced that an ordinance would increase mask-
wearing in the community. He said he was concerned about the pettiness that could arise from some 
residents.  
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Chair Ward said people are getting complacent, and he viewed the ordinance as the next step in bringing 
awareness to the issue.  
 
Chief Walker said that ConVal is one of the only school districts in the state that has no students or staff who 
have tested positive. He felt it was due to the tremendous efforts taken, but as fatigue is due to set in we’re 
looking at ramping up community-wide education campaign to remind everyone about the issue. He felt the 
Town should try other things, focusing on education, first before enacting an ordinance.  
 
Chair Ward said it would take some time to put an ordinance in place anyway, and was open to seeing what 
the educational aspect can do in the meantime, though it would be hard to quantify. 
 
Chief Walker said Southwestern New Hampshire has done an incredible job in keeping cases low, and if we 
can continue with that trend and overall vigilance.  
 
Mr. Juengst said he agreed with Chair Ward and should move forward with a draft but see what progress 
could be made in the meantime. He said he hoped the press would pick up that the issue was discussed to 
help bring attention to the issue. He theorized that perhaps smaller local businesses were better at enforcing 
mask usage, but he didn’t have a lot of faith in larger organizations.  
 
Mr. Taylor said an eye needed to be kept on evidence of community spread and work through the process.  
 
Chief Walker said it was intentional gatherings, rather than random passing interactions in public spaces, that 
were most often the cause of infection.  
Chair Ward said that should be emphasized in the educational promotions, and thanked Chief Walker.  
 
Chief Walker said he’ll let everyone know of any updates.  
 
Broadband Request for Information 
Ms. MacStay said a Request for Information letter has been drafted to go out to all broadband providers in 
the area, which is the first step required when pursuing a bond for broadband infrastructure build-out.  She 
said the issue “has been our minds since 2006,” and hasn’t gotten traction from broadband providers, so the 
goal is to meet them halfway in the hopes of providing more and better service to the community as a whole.  
Chair Ward said he was glad to see forward movement on the issue. Ms. MacStay said Ms. Hatcher will be 
sending out the letters next week.  
 
Select Board Email Communication 
Ms. MacStay explained that in recent years, email has become the preferred form of communication from the 
public to Select Board. Single communications that go to the entire board are considered public, according to 
state law (RSA 91-A). There was also a concern that administration was receiving emails on behalf of the 
Board and were not being sent on to them. To address this, a Select Board email address 
(selectboard@peterboroughnh.gov) was created that would route messages to the Board members 
individually, and then the Board members, upon receiving an email, could submit their thoughts individually 
to administration, who would compile them and pass them onto the person who sent the original 
correspondence. Ms. MacStay said it’s been a complicated policy to manage, especially in recent months due 
to the high volume of emails.  
 
Chair Ward said that Board has a tendency to want to answer inquiries immediately and, as there wasn’t a way 
to communicate with each other outside of meetings, the process was created in order to have a cohesive 
message to relay to residents without them having to wait for the next meeting: “We don’t want to leave 
people hanging.”  
 
Mr. Taylor said he felt the challenge was the emails that went back and forth repeatedly. He said he 
appreciated that residents wanted to bring issues to the Board, but it would be good if there was a way to 
establish what was worthy of immediate Board attention.  
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Mr. Juengst said the current expectation seemed to be that they had to keep people “personally informed” but 
the system that’s in place is okay, and “it would be foolish to stop it now.”  
 
Mr. Taylor said he didn’t consider himself to be a politician, and Mr. Juengst said he agreed – “We’re regular 
people” - and felt privileged to be on the Board. 
 
Chair Ward said we could keep the process for now, but create an autoreply. Ms. MacStay explained that that 
was challenging, due to the way the emails were sent. Chair Ward said he would take the responsibility of 
replying to those who sent emails to the Board using the Select Board email address.  
 
Budget Review and Expenditure Report 
Ms. MacStay said the Budget Review & Expenditure Report was the first of its kind in many years. Leo Smith 
and Shannon Kelley put it together using the BS&A financial software. There were a couple of minor errors 
that since have been resolved, so the next iteration should be perfect.   
 
Mr. Juengst said he really liked the format, and it was much easier to read than in the past: “I think it’s great.” 
 
Chair Ward agreed, and thanked the Finance Department for putting it together.  
 
Mr. Juengst asked if the same sort of report would be provided for the budget process. Ms. MacStay 
confirmed that similarly formatted reports would be provided for budgeting.  
 
Evans Flats Process 
Ms. MacStay said that at the Board’s August 4th meeting, Hope Taylor and Peter Laroche presented a proposal to 
develop affordable housing on the portion of the property known as ‘Evans Flats’ that is accessible from Evans 
Road. Other proposals for reuse of that property have also been brought to staff recently, including a proposal to 
develop the property for elderly housing for persons with modest means.  The various studies of the property 
completed in the last fifteen years have generated other ideas including recreational facilities, low-income housing 
managed through a housing authority, and outright sale of the property to offset the cost of other capital projects.   
 
Before considering what could be done on that piece of land, the Board must first decide if they wish to do anything 
with that property at this time.  If the Board does wish to move forward and consider proposals for the use of the 
property, the Board has three general options for how to proceed: 
 

 Retain ownership of the property and develop it for town use, either as a town facility (e.g. recreation fields) 
or for development under a housing authority.   

 Lease the property to others for development, with restrictions on how it can be used. 

 Sell the property with a deed restriction requiring that the property be developed in compliance with an 
approved plan. 

 
Ms. MacStay said the first step in any of these scenarios would be to determine if are any deeded restrictions which 
already exist on the land which may prevent or limit a use through a title search.     
 
Mr. Taylor said he didn’t remember anything about a lease in the presentation by Ms. Taylor & Mr. LaRoche, and 
Ms. MacStay replied that it might not have been mentioned in the presentation, but was stated in correspondence 
regarding the proposal.  
 
Mr. Taylor said he “wouldn’t recommend” dealing with a land lease, and asked for confirmation that the 
property would have to be subdivided. Ms. MacStay confirmed. Mr. Taylor said if the Board was going to do 
anything with the property it would have to be offered for sale, for the sake of fairness.  
 
Mr. Juengst asked for confirmation that the Town DPW uses the land. Mr. Bartlett confirmed that it’s used as a 
location to dump snow removed from downtown following winter storms once the area by the DPW garage is out 
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of space. It’s also been used for storage of construction material. He said other locations could be found if needed, 
but it is a convenient place for dumping snow.  
 
Chair Ward asked if it would be economical to dump snow in an alternative location, when the current location is so 
close to downtown. Mr. Bartlett said trips made to dump the snow in the alternative site by the waste water 
treatment plant would take about three times longer.  
 
Mr. Juengst said he would like to be able to help (regarding the proposal), but not at the cost of inhibiting the 
operations of Public Works.  
 
Chair Ward said the subcommittee of the EDA who brought this forward have been working on it for quite 
some time, and it’s a “really neat idea” but there are some big hurdles to jump over. The concept is worth 
pursuing, but there are questions about how best to do it. 
 
Mr. Bartlett said they should take some time to review deed restrictions and wetland setbacks, ensure water & 
sewer are accessible, and also look for other locations and potential other options for DPW use nearby.  
 
Mr. Taylor said finding out what the deed restrictions are will answer a lot of questions.  
 
Board and Committee Appointments 
Motion: Mr. Taylor made a motion to appoint the following: 
Master Plan Steering Committee: 
Ivy Vann  
Cathy Lanigan 
Emily Manns 
 
Library Board of Trustees: 
Elizabeth Reinhardt (alternate) 
Gregory Kriebel (alternate) 
Debra Caplan (alternate) 
 
Vote: Mr. Juengst seconded. All in favor. Motion carried. 
 
Mr. Taylor mentioned the event held at the Town House held last Friday which was attended by the 
Governor, and said many people from various organizations thanked Mr. Bartlett for his work on the Cold 
Stone Springs project, which is the first of its kind in the State: “The consensus was that that project wouldn’t 
be happening or exist at all if it wasn’t for Rodney.”  
 
Mr. Juengst said he wished he could have attended, and the recognition of Mr. Bartlett’s work was “well-
deserved.”  
 
Chair Ward said it was good work, and thanked Mr. Bartlett.  
 
Motion: Chair Ward made a motion to adjourn the meeting at 6:42 PM.  
Vote:  Mr. Taylor seconded. All in favor. Motion carried. 
 
 
Respectfully Submitted, 
Alison Kreutz, Administrative Assistant 

 
 
 
 
PETERBOROUGH  

        SELECT BOARD: 
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        ___________________________ 
        Tyler Ward 
 
          
        ___________________________ 
        Bill Taylor 
 
 
        ___________________________ 
        Ed Juengst 
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